
 Yukon Koyukuk School District           Strategic Plan Overview 2022 - 2025

OUR VISION- Every learner will attain excellence and learn with passion in a challenging and culturally enriched environment. OUR MISSION- The mission of the Yukon-Koyukuk School District, in 
active partnership with its families and communities, is to provide our students with the skills and knowledge necessary to become contributing members of their families, communities and society.

DISTRICT GOALS STRATEGIES
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STUDENT 
OBJECTIVE

ORGANIZATIONAL 
OBJECTIVE

By May 2025, 75% of 
YKSD students will be 

reading at grade level in 
Tier 1.

YKSD will provide high 
quality  reading and 
writing instruction to 
ensure our primary 

students develop a strong 
foundation in literacy. 

.

By May 2025, 75% of the 
students participating in 
Native Language classes 
will increase their Native 

Language profi ciency 
by 60%.

YKSD will foster 
reciprocal partnerships 

between families 
and staff to support 

cultural awareness, self 
identity and academic 

achievement in culturally 
responsive schools.

By May 2025, 50% of 
secondary students 

will complete a career 
pathway.

YKSD will offer pathways to 
prepare students to enter 
careers aligned to their 
interests/skills and to the 
needs of their community. 
YKSD will build a dormitory 
in Fairbanks to support CTE 

courses.
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DISTRICT GOALS DESCRIPTION

Read by 3rd
Grade

Cultural
Infusion

The emphasis of Read by 3rd Grade is to assure that every child in PreKindergarten-3rd Grade is an active participant in 
high-quality, consistent, effective literacy learning and instruction.  This focus area seeks to expose children to thorough well-
rounded reading curricula that includes differentiated instruction, strategic interventions, and home supports to assure that 
every child is reading on grade level by the end of third grade.

The emphasis of Math Mastery is to assure that every child in is an active participant in high-quality, consistent, effective math 
learning and instruction.  This focus area seeks to expose children to thorough well-rounded math curricula that includes 
differentiated instruction, strategic interventions, and home supports to assure that every child is mastering math on grade 
level by the end of sixth grade.

Career and Technical Education focuses on providing students with opportunities to explore career options and technical 
education. This focus area seeks to expose students to a variety of pathways, teach students valuable skills that they can apply 
in their daily life, certify students in certain trade skills, and prepare students for a variety of pathways after graduation. 

Cultural Infusion focuses on building a co-learning environment to enhance relationships where everyone feels safe sharing 
and learning about culture. This focus area seeks to foster student cultural knowledge, language, self-identity, and academic 
achievement. The result of culturally infused schools are students and educators who are able to navigate and thrive in multi-
cultural settings. 
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